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Action Verbs
Elective Part of the Curriculum
Decision-making Process
Supports for the BAFS 
Curriculum
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Learning can be specified 
into levels
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Action Verbs

Level 4

Level 3

Level 2

Level 1
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Level 1: Demonstrate knowledge and 
understanding of the specified 
business content (e.g. key words or 
terminologies)

Examples
Discuss the importance of marketing as a 
business function (p.26)

Action Verbs
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Level 2: Apply knowledge (e.g. terms, 
concepts, theories and methods) and skills 
(e.g. communication, critical thinking) 
effectively to discuss business problems 
and issues.

Examples
Apply the concepts of present value and 
future value to compute net present value (p.16)

Action Verbs
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Level 3: Collect, process and analyse 
business information from various sources 
to evaluate business problems and issues.

Examples
Conduct cost-volume-profit analysis to assess the 
effects of changes in costs, selling price and units 
sold on breakeven point and target profit (p.22)

Action Verbs
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Action Verbs

Level 4: Evaluate scenarios, make 
judgments with evidence and state 
conclusions appropriately.

Examples
(1) Propose remedial actions which will improve the 
financial performance of a company (p.20)
(2) Assess business performance from a range of 
accounting ratios in terms of profitability, liquidity, 
solvency and management efficiency (p.23)
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Activity 1
(5 minutes)
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Level 1: Demonstrate knowledge and 
understanding of the specified business content 
(e.g. key words or terminologies)
Level 2: Apply knowledge (e.g. terms, concepts, 
theories and methods) and skills (e.g. 
communication, critical thinking) effectively to 
discuss business problems and issues.
Level 3: Collect, process and analyse business 
information from various sources to evaluate 
business problems and issues.
Level 4: Evaluate scenarios, make judgments 
with evidence and state conclusions 
appropriately.
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Activity 1 (Answer)
Level 1 Level 2 Level 3 Level 4

Appreciate Analyse Analyse Analyse
Be aware of Apply Compare Apply
Define Calculate Conduct Assess
Describe Demonstrate an 

understanding
Demonstrate how Evaluate

Discuss Explain Differentiate Explain why
Explain Record Distinguish Illustrate
Identify Prepare Identify Propose
List Perform Suggest

Outline

State
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Curriculum Framework (Total: 270 hours)

Business, Accounting and Financial Studies

Introduction
to

Accounting

Introduction
to

Accounting

Business 
Environment

Introduction to 
Management

Basics of 
Personal 
Financial 

Management

Compulsory 
Part

40%

Accounting 
Module

Business 
Management

Module

Financial 
Management

Marketing
Management

Human
Resources

Management

60%
Elective Part

Financial 
Accounting

Cost 
Accounting

Learning 
Activities / SBA
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Activity 2
(5 minutes)



14

Levels 
1, 4, 2, 3, 1/3, 2, 3, 1

Activity 2  (Answer)
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Mode of Assessment

Paper 1 Compulsory Part

Paper 2 Elective Part 
(Choose one only)

2A  Accounting Module
2B  Business Management Module

40% 1 ½ hours

60% 2 ½ hours

Component Weighting Duration
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Curriculum Framework (Total: 270 hours)

Business, Accounting and Financial Studies

Introduction
to

Accounting

Introduction
to

Accounting

Business 
Environment

Introduction to 
Management

Basics of 
Personal 
Financial 

Management

Compulsory 
Part

40%

Accounting 
Module

Business 
Management

Module

Financial 
Management

Marketing
Management

Human
Resources

Management

60%
Elective Part

Financial 
Accounting

Cost 
Accounting

Learning 
Activities / SBA
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BAFS – Accounting Module
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Financial Accounting



19

Financial Accounting

• Balancing day adjustments relating to the 
preparation of financial statements

• Financial reporting for different forms of 
business ownership
– Accounting for partnership
– Accounting for limited companies
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Financial Accounting
• Control systems

– Bank reconciliation statement
– Correction of errors

• Generally accepted accounting principles

• Financial analysis
• Incomplete records
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Financial Accounting

• ICT Applications in Accounting
– Major types of ICT applications in 

accounting (L3: Identify)
– Advantages and 

disadvantages of using 
computerised accounting 
(L1: Discuss)
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Financial Accounting

• ICT Applications in Accounting (con’t)
– Importance of an accounting

information system in 
management decisions 
(L1: Describe and 
appreciate)
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Financial Accounting

• Ethical Issues in Accounting
– Ethical issues involved in accounting 

activities (L1: Discuss)
– Values and attitudes in making ethical 

decisions (L1: Adopt)
– Significance of accounting information in 

corporate governance (L2: Explain, 
L1:Appreciate)
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Cost Accounting
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Cost Classification, Concepts and 
Terminology

• Differences between financial 
accounting and cost accounting
• different users and purposes

• General nature of cost 
accounting (L2: Explain, L1: 
Appreciate)
• forward-looking, forecast planning
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Cost Classification, Concepts and 
Terminology (cont’d)

• Cost assignment (L3: Distinguish)
• fixed and variable costs
• direct and indirect costs

• factory and administrative 
overheads
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Job Costing

• Job costing system for 
manufacturing operation (L2: 
Explain)

• Methods for calculating the cost 
of materials 
• First-in first-out
• Last-in first-out 
• Average cost
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Job Costing (cont’d)

• Allocation and apportionment
of costs to a single job or 
product 
(L4: Illustrate)
• Materials  
• Labour
• Overheads 
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Marginal and Absorption Costing
• Differences between absorption 

costing and marginal costing of the 
following areas
• Definition

• Treatments for fixed 

manufacturing overheads

• Values of finished goods

• Reported profits 
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Marginal and Absorption Costing
(cont’d)

• With the use of absorption costing 
and marginal costing, prepare (L3: 
Compare)

• Manufacturing accounts 

• Income statements
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Marginal and Absorption Costing
(cont’d)

• Advantages and disadvantages of 
marginal and absorption costing

(L3: Compare)
• Information for decision-making

• Profit reflection

• Treatment of fixed overhead
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Cost Accounting for Decision-
making

• Cost items concept related to 
decision making (L3: Identify)

• Sunk costs

• Incremental costs

• Opportunity costs
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Cost Accounting for Decision-making 
(cont’d)

• Application of costing concepts and 
techniques in decision-making (L4: Apply)

• Hire, make or buy 

• Accept or reject an order at a special price 

• Retain or replace equipment 

• Sell or process further 

• Eliminate or retain an unprofitable segment
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Cost Accounting for Decision-
making (cont’d)

• Cost-Volume-Profit Analysis (L3: 
Conduct)

• Functions

• show relationship between 
volume, revenue, costs and profit

• Calculation of breakeven point and 
margin of safety
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Cost Accounting for Decision-
making (cont’d)
• Assessing the effects of changes in 
costs, selling price and units sold 
on

(L4: Assess)
• breakeven point and 

• target profit
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BAFS -
Business Management Module



37

Business Management Module
- Financial Management
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Financial Analysis

– Role of financial management 
(L2: Explain)
• Obtain and manage funds
• Make investment decision
• Manage risks
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Financial Analysis  (Cont’d)

– Functions of financial analysis
• evaluate the financial position of the 

business
• provide information for planning, 

control and making decisions
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Financial Analysis  (Cont’d)
–Ratio analysis of a business 

(L4:  Assess)
• Profitability (e.g. GP ratio, ROCE, …)
• Liquidity (e.g. A/Cs receivable/payable

turnover, …)
• Solvency (e.g. gearing, …)
• Management efficiency (e.g. inventory 

turnover, total assets turnover, …)
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Suggested students’ activity

The Use of 
Annual Report
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Budgeting
– Purposes (L2: Explain)

• Resources allocation
• Planning and controlling

– Natures and types
• cash budget, sales budget, 

production budget and expenditure 
budget
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Budgeting (Cont’d)

– Usefulness (help to meet the goals & to 
develop financial plan) and limitations
(assumption, uncertainties) 
(L1: Describe)

– Factors leading to budgeting variance 
(L3: Identify)

– Remedial actions (L4: Propose)
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Sources of Financing

– Different Sources of Financing 
(L3: Compare)
• Debt and equity financing 
• Short-term (e.g. trade credit, bank 

loan, …) and long-term (e.g. 
mortgage, debentures, …) financing

• Internal and external financing 
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Sources of Financing (Cont’d)

– Principles for selecting financing 
method 
(L2: Apply) 
• Meet the company objectives
• Factors (amount of capital, cost, 

terms, risk, gearing, tax, capital 
structure)
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Capital Investment Appraisal 

– Factors affecting capital investment 
decisions (L4: Evaluate)
• Financial factors

– interest rate, investment period, 
amount of capital

• Non-financial factors
– performance, legal and ethical issue
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Capital Investment Appraisal (Cont’d)

–Evaluation of capital projects through the 
application of the following basic 
methods (L2: Apply, L4: Evaluate)
• Payback period
• Net present value (NPV)
• Internal rate of return (IRR)
• Accounting rate of return (ARR)
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Capital Investment Appraisal 
(Cont’d)

– Usefulness and limitations of different 
capital investment techniques
(L3: Compare)
e.g. in the aspects of
• time value of money 
• scale
• calculation method
• simplicity of calculation
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Working Capital Management 

– Importance of working capital 
management
(L2: Explain)
• cash management, control of current 

assets and current liabilities
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Working Capital Management 
(Cont’d)
– Basic principles of cash management & 

the relevance of cash budgeting 
(L1: Describe)
e.g.
• Ensuring the cash is used to meet the 

goals
• Policy to encounter cash flow problem 

arising from surplus cash or unexpected 
cash deficiencies
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Working Capital Management     
(Cont’d)

– Factors affecting formulation of 
accounts receivable and accounts 
payable policies 
(L3: Analyse)
• e.g. credit amount, creditworthiness, 

discount on early settlement
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Working Capital Management 
(Cont’d)

• Inventory management
– Objectives (L2: Explain)

• e.g. minimise the costs of obtaining stock, 
carrying costs and stock-out costs

– Simple inventory control techniques  
(L2: Apply)
• Economic Order Quantity (EOQ) and re-

order level methods
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Risk Management

– Importance (L1: Appreciate)
– Types of risks on business (L3: Identify)

• speculative risk, pure risk
– Impacts of risks on business activities 

(L4: Analyse)
• loss of profit, damage to property, 

personnel loss and liability loss
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Risk Management (Cont’d)

– Insurance protection to business 
(L2: Demonstrate an understanding)
• Basic insurance principles

– risk transferable
– law of large number

• Types of insurance
– life, property, liability, marine, medical and 

credit insurance
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Risk Management (Cont’d)

– Risk management strategies 
(L2: Explain)
• Risk avoidance  
• Risk assumption  
• Risk reduction  
• Risk transfer  
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Business Management Module
- Human Resources Management
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Human Resources Management

Functions of human resources 
management

Manpower planning
Staffing
Performance management
Compensation and benefit management
Training and development
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Human Resources Management

Development of a quality workforce

Employee relations
Motivation and group 
dynamics
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Human Resources Management

M04 M05
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Business Management Module
- Marketing Management
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Marketing Management

• Role of marketing
• Marketing research
• Customer behaviour
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Marketing Management
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Marketing Management

• Marketing strategies for goods 
and services
• Target market
• Marketing mix
• Customer relationship 

management (CRM)

• Consumerism
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Activity 3
(5 minutes)
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Decision-making 
Process
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Key feature of learning and teaching

Engaging in the decision-making process

Revisit the 
process if the 
decision is not 

effective

1

Define the 
business 
problem

List the 
critical 

factors to be 
considered

2

3

Identify and 
analyse the 
information 

needed to solve 
the problem

Generate 
possible 

alternatives

4

Evaluate 
each 

alternative

5

Make a 
reasoned 
decision

6

Evaluate the 
effectiveness 

of the 
decision

7
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Case Study (Consumer Credit)

Having been working for 3 years, your cousin 
Angela has decided to study for a degree on 
part-time basis. 

(1) 1st year tuition fee is 
$30,000. 

(2 No savings.
(3) Needs to borrow a loan 

from bank. 
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The bank offers 3 different 
types of personal loans, 
namely, personal installment 
loan, revolving credit facility 
and personal overdraft. 

Can you help Angela to compare the different 
personal loans? And select the best option for 
her.

Case Study (Consumer Credit)
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Decision-making process in analysing 
business issues

Define the problem:
Consumer Credit -

Personal Loans

Critical factors: Compare 
the annual lending rates 
between the three offers

Information needed:
Personal Installment Loan 

(Repayment Period=12 months, 
Monthly Repayment=$2,784, Annual 

Percentage Rate=22.23%)

Generate Alternatives:
Revolving Credit Facility (Interest rate: 1.3% 
per month, Annual Percentage Rate=16.7%)

Personal Overdraft (Interest Rate=Best 
Lending Rate + 7% p.a.; OD Limit=$30,000; 

Annual fee=1% on OD Limit)Evaluate each alternatives:
Lowest cost based on the three 

offers of personal loans

Make final decision:
Decide on the 

lowest offer and 
provide justification



Supports for the BAFS Supports for the BAFS 
CurriculumCurriculum
Jul 2010Jul 2010
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Supports for BAFS Curriculum Supports for BAFS Curriculum 

1.1. Professional Development ProgrammesProfessional Development Programmes
•• Understanding and Interpreting the Understanding and Interpreting the 

CurriculumCurriculum
•• Enriching KnowledgeEnriching Knowledge
•• Learning and Teaching StrategiesLearning and Teaching Strategies
•• Assessing Student LearningAssessing Student Learning
•• OthersOthers



企業、會計與財務概論
資源分享平台

• http://edblog.hkedcity.net/te_bafs
• http://edblog.hkedcity.net/te_bafs_e

(2)(2) Use of Use of EdBlogEdBlog –– An IntroductionAn Introduction





企業、會計與財務概論
- 專業發展影片庫



企業、會計與財務概論
– 教學資源庫



總結 –
企業、會計與財務概論科支援服務

• 資源分享平台

• 專業發展影片庫

• 教學資源庫

• 教城網誌
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如何申請有關服務?
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一個教城戶口
- 選取企業、會計與財務概論為任教科目



電郵: rachel@hkecl.net
電話: 2624 1015
網址︰www.hkedcity.net

Rachel Wong
科技教育 計劃主任

http://resources.hkedcity.net/
http://www.hkedcity.net/?chg_lang=0
http://www.hkedcity.net/?chg_lang=0
http://search.hkedcity.net/
http://www.hkedcity.net/
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(3) List of Recommended NSS Textbooks(3) List of Recommended NSS Textbooks
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82
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NSS Business, Accounting and NSS Business, Accounting and 
Financial StudiesFinancial Studies

Longman Hong Kong Longman Hong Kong 
EducationEducation

Business, Accounting and Business, Accounting and 
Financial Studies for Secondary Financial Studies for Secondary 
SchoolsSchools

Excellence Publication Co. Ltd.Excellence Publication Co. Ltd.

BAFS in the New WorldBAFS in the New World Pilot Publishing Co. Ltd.Pilot Publishing Co. Ltd.

新高中企業、會計與財務概論新高中企業、會計與財務概論 朗文香港教育朗文香港教育

高中企業、會計與財務概論高中企業、會計與財務概論 卓思出版社有限公司卓思出版社有限公司

企業、會計、財務新世界企業、會計、財務新世界 導師出版社有限公司導師出版社有限公司

List of Recommended NSS TextbooksList of Recommended NSS Textbooks
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(4) BAFS L&T Resource Kit (4) BAFS L&T Resource Kit 

Compulsory Part
-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom 

-Distributed to schools in Nov 2009

Compulsory PartCompulsory Part
-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom 

-Distributed to schools in Nov 2009Nov 2009

Elective Part
Accounting Module

-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom

Management Module
-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom

-Distributed to schools in Jan 2010

Elective PartElective Part
Accounting ModuleAccounting Module

-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom

Management ModuleManagement Module
-Chinese: 10 booklets 
-English: 10 booklets
-CD-Rom

-Distributed to schools in Jan 2010Jan 2010
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BAFS L&T Resource Kit BAFS L&T Resource Kit 
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(5) Reference Books (5) Reference Books 
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(6) Useful Websites  (6) Useful Websites  
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(7) Glossary  (7) Glossary  
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(8) Seminar/Workshop Handouts  (8) Seminar/Workshop Handouts  
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(9) Learning &Teaching Resource List (9) Learning &Teaching Resource List 
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(10) Others (10) Others 
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Curriculum 
Development Visit
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Thank you
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