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Learning can be specified
Into levels




Action Verbs

Level 4
Level 3
Level 2

Level 1




Action Verbs

Level 1. Demonstrate knowledge and
understanding of the specified
business content (e.g. key words or
terminologies)

Examples

Discuss the importance of marketing as a
business function (p.26)




Action Verbs

Level 2 Apply knowledge (e.g. terms,
concepts, theories and methods) and skills
(e.g. communication, critical thinking)
effectively to discuss business problems
and issues.

Examples
Apply the concepts of present value and
future value to compute net present value (p.16)




Action Verbs

Level 3: Collect, process and analyse
business information from various sources
to evaluate business problems and issues.

Examples

Conduct cost-volume-profit analysis to assess the
effects of changes in costs, selling price and units
sold on breakeven point and target profit (p.22)




Action Verbs

Level 4: Evaluate scenarios, make
judgments with evidence and state
conclusions appropriately.

Examples

(1) Propose remedial actions which will improve the
financial performance of a company (p.20)

(2) Assess business performance from a range of
accounting ratios in terms of profitability, liquidity,
solvency and management efficiency (p.23)




Activity 1
(5 minutes)




Level 1. Demonstrate knowledge and
understanding of the specified business content
(e.g. key words or terminologies)

Level 2 Apply knowledge (e.g. terms, concepts,
theories and methods) and skills (e.g.
communication, critical thinking) effectively to
discuss business problems and issues.

Level 3: Collect, process and analyse business
Information from various sources to evaluate
business problems and issues.

Level 4: Evaluate scenarios, make judgments
with evidence and state conclusions
appropriately.
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Activity 1 (Answer)

Level 1 Level 2 Level 3 Level 4
Appreciate Analyse Analyse Analyse
Be aware of | Apply Compare Apply
Define Calculate Conduct Assess
Describe Demonstrate an Demonstrate how | Evaluate

understanding
Discuss Explain Differentiate Explain why
Explain Record Distinguish [llustrate
Identify Prepare Identify Propose
List Perform Suggest
Outline

State
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Activity 2
(5 minutes)




Activity 2 (Answer)

Levels
142 31/3,2 3,1



Mode of Assessment

Weighting Duration
0 2

(Choose one only)
2A Accounting Module
2B Business Management Module

— 60% 2 Y5 hours
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« Balancing day adjustments relating to the
preparation of financial statements

* Financial reporting for different forms of
business ownership -
— Accounting for partnership
— Accounting for limited companies




inancial Accounting

e Control systems
— Bank reconciliation statement
— Correction of errors

* Generally accepted accounting principles

* Financial analysis
e Incomplete records




l!l a cua' lccounﬁng |I|||-| -

o |ICT Applications in Accounting

— Major types of ICT applications In
accounting (L3: Identify)

— Advantages and
disadvantages of using
computerised accounting
(L1: Discuss)

21



ting

o |ICT Applications in Accounting (con'’t)
— Importance of an accounting
Information system In
management decisions
(L1: Describe and
appreciate)
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inancial Accounting

e Ethical Issues in Accounting
— Ethical issues involved in accounting
activities (L1: Discuss)
—Values and attitudes in making ethical
decisions (L1: Adopt)

— Significance of accounting information in
corporate governance (L2: Explain,
L1:Appreciate)
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Cost Classification, Concepts and
Terminoloc

e Differences between financial
accounting and cost accounting
o different users and purposes

e General nature of cost
accounting




Cost Classification, Concepts and

Terminology (cont'd)

e Cost assignment
e fixed and variable costs
e direct and indirect costs

s factory and administrative
overheads




Job Costing

 Job costing system for
manufacturing operation

e Methods for calculatlnq the cost
~of materials ' 'I

° Flrst—ln flrst—out




Job Costing (cont'd)

e Allocation and apportionment
of costs to a single job or
product

~ » Materials
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Marginal and Absorption Costing

 Differences between absorption
costing and marginal costing of the
following areas

e Definition

e Treatments for fixed

manufacturing overheads




Marginal and Absorption Costing

(cont'd)

 With the use of absorption costing
and marginal costing, prepare

* Manufacturing accounts

« Income statements




Marginal and Absorption Costing

« Advantages and disadvantages of
marginal and absorption costing

 Information for decision-making

e Profit reflection

_-Treatment of flxed overhead




Cost Accounting for Decision-
making

« Cost items concept related to
decision making

e Sunk costs
e Incremental costs

e Opportunity costs




Cost Accounting for Decision-making

(cont'd)

o Application of costing concepts and
technigues in decision-making

 Hire, make or buy
« Accept or reject an order at a special price
 Retain or replace equipment

e Sell or process further

__ Ellmlnate or retain an unprofltable segment

SN R e




Cost Accounting for Decision-

making (cont'd)

¢ Cost-Volume-Profit Analysis

e Functions

« show relationship between
volume, revenue, costs and profit

o Calculatlon of breakeven pomt and
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Cost Accounting for Decision-
making (cont'd)

 Assessing the effects of changes In
costs, selling price and units sold
on

 breakeven point and

e target profit
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Financial Analysis

— Role of financial management
(L2: Explain)
e Obtain and manage funds
 Make investment decision
 Manage risks

38



Financial Analysis (Cont'd)

— Functions of financial analysis

e evaluate the financial position of the
pusiness

e provide information for planning,
control and making decisions
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Financial Analysis (Cont'd)

—Ratio analysis of a business

(L4: Assess)

* Profitability (e.g. GP ratio, ROCE, ...)

e Liquidity (e.g. A/Cs receivable/payable
turnover, ...)

e Solvency (e.g. gearing, ...)

 Management efficiency (e.g. inventory
turnover, total assets turnover, ...)






Budgeting

— Purposes (L2: Explain)
 Resources allocation
e Planning and controlling
— Natures and types

e cash budget, sales budget,
production budget and expenditure
budget

42



Budgeting (Cont'd)

—Usefulness (help to meet the goals & to
develop financial plan) and limitations
(assumption, uncertainties)

(L1: Describe)

— Factors leading to budgeting variance
(L3: Identify)

—Remedial actions (L4: Propose)



Sources of Financing

— Different Sources of Financing
(L3: Compare)
e Debt and equity financing

e Short-term (e.g. trade credit, bank
loan, ...) and long-term (e.g.
mortgage, debentures, ...) financing

* Internal and external financing




Sources of Financing (Cont'd)

— Principles for selecting financing
method

(L2: Apply)

 Meet the company objectives

 Factors (amount of capital, cost,
terms, risk, gearing, tax, capital
structure)



Capital Investment Appraisal

— Factors affecting capital investment
decisions (L4: Evaluate)

* Financial factors
— Interest rate, investment period,
amount of capital
* Non-financial factors
— performance, legal and ethical issue
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Capital Investment Appraisal (Cont'd)

—Eva

app
met

e Payback period

* Net present value (NPV)
 Internal rate of return (IRR)

e Accounting rate of return (ARR)

uation of capital projects through the
ication of the following basic

nods (L2: Apply, L4: Evaluate)
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Capital Investment Appraisal
(Cont'd)

—Usefulness and limitations of different
capital investment techniques

(L3: Compare)
e.g. In the aspects of

« time value of money
e scale

e calculation method
« simplicity of calculation

48



Working Capital Management

— Importance of working capital
management

(L2: Explain)

e cash management, control of current
assets and current liabilities

49



Working Capital Management
(Cont'd)

— Basic principles of cash management &
the relevance of cash budgeting

(L1: Describe)

e.g.
* Ensuring the cash is used to meet the
goals

 Policy to encounter cash flow problem
arising from surplus cash or unexpected
cash deficiencies

50



Working Capital Management
(Cont'd)

— Factors affecting formulation of
accounts receivable and accounts
payable policies
(L3: Analyse)

 €.g. credit amount, creditworthiness,
discount on early settlement

oil!



Working Capital Management
(Cont'd)

* Inventory management
— Objectives (L2: Explain)

e €.g. minimise the costs of obtaining stock,
carrying costs and stock-out costs

— Simple inventory control techniques

(L2: Apply)
e Economic Order Quantity (EOQ) and re-
order level methods
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Risk Management

— Importance (L1: Appreciate)

— Types of risks on business (L3: ldentify)
e speculative risk, pure risk

— Impacts of risks on business activities
(L4: Analyse)

* loss of profit, damage to property,
personnel loss and liablility loss

53



Risk Management (Cont'd)

— Insurance protection to business

(L2: Demonstrate an understanding)

e Basic insurance principles
— risk transferable
— law of large number

» Types of insurance

— life, property, liability, marine, medical and
credit insurance

54



Risk Management (Cont'd)

— Risk management strategies
(L2: Explain)

* Risk avoidance

e Risk assumption

 Risk reduction

* Risk transfer




Business Management Module
- Human Resources Management

56



j Human Resources Management

h

of human resources
management
Manpower planning
Staffing
Performance management
Compensation and benefit management
Training and development

S7
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j Human Resources Management

e —

Development of a quality workforce

Employee relations
Motivation and group
dynamics
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E“ j Human Resources Management
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59



Business Management Module
- Marketing Management



Marketing Management

 Marketing research
e Customer behaviour

61



Marketing Management




Marketing Management

and services
 Target market
* Marketing mix _
e« Customer relationship — S

management (CRM)

e Consumerism
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Decision-making
Process



Key feature of learning and teaching

Define the A=
business
problem

Revisit the
process if the
decision is not
effective

List the
critical
factors to be
considered

Identify and
analyse the
information

Evaluate the
effectiveness
of the
decision

the proble

Generate
possible
alternatives

Make a
reasoned
decision

Evaluate
each
alternative

Engaging in the decision-making process
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Case Study (Consumer Credit)

Having been working for 3 years, your cousin
Angela has decided to study for a degree on
part-time basis.

(1) 1st year tuition fee is
$30,000.

(2 No savings.

(3) Needs to borrow a loan

from bank.
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Case Study (Consumer Credit)

The bank offers 3 different
types of personal loans,
namely, personal installment
loan, revolving credit facility
and personal overdratft.

Can you help Angela to compare the different

personal loans? And select the best option for
her.

68



Decision-making process in analysing
business issues

Compare
the annual lending rates
between the three offers

Personal Installment Loan
(Repayment Period=12 months,
Monthly Repayment=%$2,784, Annual
Percentage Rate=22.23%)

— T

Revolving Credit Facility (Interest rate: 1.3%
per month, Annual Percentage Rate=16.7%)
Personal Overdraft (Interest Rate=Best
Lending Rate + 7% p.a.; OD Limit=$30,000;
~—___  Annualfee=1% on OD Limit) @~

Consumer Credit -
Personal Loans

—

Decide on the
lowest offer and
rovide justification

P

Lowest cost based on the three

offers of personal loans
69
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List of Recommended New Senior Secondary School Textbooks in English
(Textboolks ars not recommmended, for Mew Sendor Secondary Likberal Shodies)

Subject : Business, Accounting and Financial Studies (INS5)

The New Senior Secondary textbook prices on the Recommended Textbook lL.ist are
references for schools in selecting textbooks. All information 1s provided by publishers.
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L - = = : = = :I e a 2 (m
o v | ¥ - Business,
Business, Business, b 11 o e Accounting and
Accounting | BExcellence Acoounting and. T 3 PR Therssa Mg Lan, To bhe Financial Stodies
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@L List of Recommended NSS Textbooks

NSS Business, Accounting and
Financial Studies

Longman Hong Kong
Education

Business, Accounting and
Financial Studies for Secondary
Schools

Excellence Publication Co. Ltd.

BAFS in the New World

Pilot Publishing Co. Ltd.
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= Compulsory Part
e -Chinese: 10 booklets
ﬂ -English: 10 booklets
“*t -CD-Rom

-Distributed to schools in Nov 2009

W T L VR o O
® Elective Part

ﬂ Accounting Module

~ -Chinese: 10 booklets
-English: 10 booklets
-CD-Rom

oklet

e Management Module
ﬁ -Chinese: 10 booklets
x ~ENglish: 10 booklets
" _CD-Rom

1T S | oy R | g | . -Distributed to schools in Jan 2010 A
CHTIERUNE TR NE HOEWLINe HEELI NN g L HHERiINE HHERILI N Wl

bafs_booklet_M0S bafs_booklet_MOSC ] bafs_booklet_MOGC bafs_booklet_MO7 bafs_booklet_MIOTC bafs_booklet_MOG bafs_booklet_MOGC
.
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Important Contact

- Mr Michael MY Suen Points
iz

: Secretary for Education - —“
% W Welcome to the web page of the Education Bureau (EDB). . School
Information

@ About Us

@ Policy Highlights

@ Press Releases and
Fublications

@ Circulars
e — CE's Letters
indenga , Primary to Parents &
and Secondary the vision of 334 Students
Education =
PRcademic Structure "334" Web Bulletin. -
@ sp Prevenlion of Iflu&
EDB officers share with the public through a series of articles on the latest development in %m‘:g’mm”""“b“’
O Post-secondary Education preparation for the 334 new senior secondary academic structure. in School @Q

@ Other Education and
Traiming

(L Whats Newll™

21.04.2010

@ Our Services to

Students and Parents EDB works closely with concerned parties to assist students stranded in HK

Scholarship

@ School Administration 20.04.2010 Documents for Central Allocation are distributed to primary schools participating in the for Prospective

English Teachers

Secondary School Places Allocation System 2008/2010 today
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O Press Releases and
Fublications

Technology Education - References & Resources

Business Subjects
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download

@ Circulars
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and Secondary
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@ Special Education I Learning and Teaching Resources Read More
-
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Traings References Books Read More
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Students and Parents Read Maore

Glossary




[

© Home Technology Education - Refereances B Resources > Business Subjects - Learning and Teaching Resource Kit

@ What's New

@ About Us Kindergarten, Primary and Secondary Education

@ Folicy Highlights

O Press Releases and
FPublications

Business Subjects - Learning and Teaching Resource Kit

Business, Accounting and Financial Studies (54-6) - Compulsory Part

@ Circulars

53 :Tdds[ga_;_;m._ﬁ__lirrﬁw Topics English
EQTSatior Version

@ Special Education C01 - Hong Kong Business Environment - Impact of Globalization on Details
Business
@ Post-secondary Education
C02 - Business Ethics and Social Responsibilities Details
@ Other Educatic| d
Traif.r-.-.,g T C03 - Management Functions for Organisation Details
@ Our Services o C04 - Entrepreneurship and SMEs Management - SMEs Management Details
Shuoe C05 - SMEs Management - Process of Developing a Business Plan Details
@ Schoaol Administration COE - The Accounting Cycle Details
@ Teachers' Development CO7 - Fundamentals of Financial Management - Time Value of Money Details
® Resource Banks C08 - Personal Financial Management - Consumer Credit Details
@ Access ko I ion C09 - Personal Financial Management - Personal Investment Decisions Details
® C10 - Personal Financial Management - Principles and Techniques to Details
Pub Prepare Personal Budgets

Eindergarten, Primary and Secondary Education > Curriculum Development > Key Learning Areas > Technology Educstion >

Chinese
Version

Details

Details
Details
Details
Details
Details
Details
Details
Details

Details

@ Tender Motices

O Related Bedies and
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Business, Accounting and Financial Studies (S4-6) - Elective Part (Accounting Module)

@ Contact Us
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ACCOUNTING #f #
Accountmg Cases in Hong Kong: the First |H. Cheng Hong Kong Society of
|HESA Case Competition by HEKSA T Ho Accountants
Caty Unnversaty of
Manmika B. Kunbro Fong Koog
2003
Aceounting i Hong Kong Regulatory W, F. Hin City Universaty of
|[Framework and Advanced Accounting BH N Hong Kong
; ' H. Mg
Practice
2005
Accounting Information for Decisions Thomas L. Albnght South-Western
Bruce Baldwan 2004
Joln Hill
Robert W. Ingram
Accountng Theory and Practice MW E. Glautier Prentice Hall
Birian Underdown 2000
Advanced Accounfng Floyd A. Beams Pearson Educabion
Joseph H. Anthonry 2006
Y. Y. Cheung Hong Kong Instinate of
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